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PUBLIC SESSION        Monday, October 17, 2022  
 
            Item                  Responsibility 

1 Call to Order – 7:00 p.m. S. Binder 

2 Motion to Convene into Regular Committee of the Whole Closed (Private) 
Session 

S. Binder 

3 Acknowledgement of Traditional Lands S. Hutchison 

4 Roll Call S. Binder 

5 Approval of Agenda S. Binder 

6 Declarations of Conflict of Interest S. Binder 

7 Consent Agenda Items 
a. Public Board Meeting, September 26, 2022  

S. Binder 

8 Rise and Report from Regular Committee of the Whole Closed 
(Private) Session 

S. Hutchison 

9 Report from Trustees appointed to External Organizations 
a. Ontario Public School Board Association (OPSBA) 

 
L. A. Chatten 

10 Standing Committee Reports 
a. Budget and Finance Committee, September 21, 2022 
b. Executive Committee, October 3, 2022 

 
K. McConnell 
S. Binder 

11 Statutory Committee Reports 
a. Audit Committee, September 19, 2022 
b. Board Student Discipline Committee 
c. Parent Involvement Committee, October 5, 2022 
d. Special Education Advisory Committee 
e. Supervised Alternative Learning Committee 

 
J. Cobb 
S. Binder 
K. McConnell 
L. A. Chatten 
L. Kyle 

12 Advisory Committee Reports 
a. Accessibility Advisory Committee 
b. Equity and Inclusivity Advisory Committee 
c. Indigenous Education Advisory Committee 
d. Student Voice Committee 

 
L. A. Chatten 
A. Kelly 
M. Brant 
Student Trustees 

13 Ad Hoc Committee Report S. Binder 

14 Chair’s Report S. Binder 

15 Director’s Report 
a. Governance Directives 

K. MacIver 

16 HPEDSB Staff Reports 
 

S. Binder 
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17 Calendar of Events 
a. November 5, 2022 Orientation for Trustees Elect 
b. November 14, 2022 Special Pubic Board Meeting 
c. November 15, 2022 Inaugural Meeting 
d. November 21, 2022 Organizational and Public Board Meeting 

S. Binder 

18 Correspondence S. Binder 

19 Unfinished Business S. Binder 

20 Trustee Motions for Consideration S. Binder 

21 Trustee Notice of Motion S. Binder 

22 Recognition of Outgoing Trustees S. Binder 

23 Adjournment S. Binder 

  



  Public Board Meeting 
 September 26, 2022 @ 7:00 p.m. 

Members present:  S. Binder, M. Brant, L. A. Chatten, J. Cobb, B. Danes, S. Hutchison, 
L. Kyle, K. McConnell, K. Parks

Student Trustees:  L. Hung, S. Spencer, J. Webster 

Regrets: 

Resource: K. Donnell, K. Dostaler, T. Elliott, K. MacIver, D. McFarlane, K. Niemi, N. Pfeiffer,

Minutes: D. Lucas, Administrative Assistant

Call to order 
Chair Binder called the meeting to order at 7:00 p.m. and welcomed everyone to the Public Board 
meeting. Chair Binder requested a roll call of Trustees and Student Trustees and asked Trustee Kyle 
to offer the Land Acknowledgement. Trustee Kyle began the meeting by acknowledging and 
honouring the traditional lands.  

Presentation 
Director MacIver asked each of the student trustees; Lawson Hung, Shoshanna Spencer and Julia 
Webster to come forward and be sworn in and sign their declaration of office for the 2022-2023 
school year. 

Approval of the agenda 
Mover: L. A. Chatten
Seconder: J. Cobb

That the agenda for the September 26, 2022 Public Board Meeting be approved. 
Carried 

Approval of the minutes 
Mover: K. Parks 
Seconder: K. McConnell 

That the minutes for the Public Board meeting on June 20, 2022 be approved. 
Carried 

Approval of the minutes 
Mover: L. Kyle 
Seconder: B. Danes 

That the minutes for the Public Board meeting on June 27, 2022 be approved. 
Carried 

Approval of the minutes 
Mover: S. Hutchison 
Seconder: K. McConnell 

That the minutes for the Public Board meeting on August 2, 2022 be approved. 
Carried 

Approval of the minutes 
Mover: L. A. Chatten 
Seconder: L. Kyle 

That the minutes for the Public Board meeting on September 12, 2022 be approved. 
Carried 
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Business arising from the June 20, 2022 meeting 

●   nil  
 
Business arising from the June 27, 2022 meeting 

●   nil  
 
Business arising from the August 2, 2022 meeting 

●   nil  
 
Business arising from the September 12, 2022 meeting 

●   nil  
 
Recommendations 
Report B-1: Recommendation to accept the revised HPEDSB By-Laws 
 
Moved: L. A. Chatten  
Seconded:     L. Kyle 

That: 

●  the Hastings and Prince Edward District School Board adopt the revised 
HPEDSB By-Laws as stated in report B-1 and through this adoption revoke 
Board Policy #2: Governance By-Laws and Standing Rules in its entirety. 

●  the revised Committee Meeting Structure and Composition will be in effect 
as of the next Inaugural and Organizational Board meetings.  Until such 
time, current and standing committees will continue as per current policy. 

●  from this point, additional policies or parts thereof that conflict with the 
revised By-Law (with the exception of Policy 11, noted above), will be 
reviewed and reconciled and the By-Laws will prevail. 

as per Report B-1 dated September 26, 2022. 
Carried 

 
Director MacIver noted that in January 2022, Trustees considered revising Policy #2 to create a 
revised set of HPEDSB By-Laws. Through the advice of a consultant, revised By-Laws were created 
and reviewed by Trustees.  Public notification was shared at the September 12, 2022 special Public 
Board meeting that the revised HPEDSB By-Laws would be coming forward at this meeting for 
review and recommendation for approval. 
 
Chair Binder thanked Director MacIver and asked Trustees if there were any questions, Director 
MacIver responded to their questions.  The motion was carried by a ⅔ majority vote. 
 
Report B- 2 Recommendation to approve the Director’s Performance Appraisal 
 
Moved: L. A. Chatten 
Seconded:     L. Kyle 

That the Hastings and Prince Edward District School Board present Director MacIver 
with a management letter and dissolve the Director’s Performance Appraisal Ad Hoc  
Committee as per Report B-2, dated September 26, 2022. 

Carried 
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Chair Binder noted that HPEDSB initiated a Director’s Performance Appraisal process for Director 
MacIver in the Spring of 2022.  An Ad Hoc Committee was established.  During the months of June and 
July, 24 stakeholders were interviewed representing Board staff, community members and trustees.  
On September 12, 2022, Director MacIver presented evidence by sharing key accomplishments in her 
first year. On September 13, 2022, the Director’s Performance Appraisal Ad Hoc Committee finalized 
the report and the management letter. 
 
Report B- 3 Rise and Report Recommendation from Closed Budget and Finance Committee 
– Disposal of Property 
  
Recommendation 
Moved: K. Parks  
Seconded: L. Kyle 

That Hastings and Prince Edward District School Board approve the 
recommendation to dispose of surplus property, Queen Elizabeth School Picton 
as per Ontario Regulation 444/98, as contained in the Public Board Report B-3, 
dated September 22, 2022. 

Carried 
 

Trustee McConnell noted this recommendation comes forward from the Budget and Finance 
Committee meeting held on Monday September 19, 2022. The recommendation to dispose of 
surplus property (Queen Elizabeth School, Picton) is in accordance with Ontario Regulation 444/98 – 
Disposition of Surplus Real Property.  
 
Chair Binder thanked Trustee McConnell for this report and asked Trustees if there were any 
questions, Superintendent Pfeiffer and Director MacIver responded to their questions. 
 
Information 
Report from Staff 
Report C-1: Summer Learning and Mental Health Supports 
Superintendents Dostaler and Elliott shared highlights of the Summer Learning and Mental Health 
supports delivered to students in 2022. Annually, Hastings and Prince Edward District School Board 
(HPEDSB) offers elementary and secondary summer learning programs focused on supporting 
student academic growth and the provision of services to offer continuity to access of mental health 
supports. These opportunities for academic and mental health support were made possible through 
targeted funding provided by the Ministry of Education. The Summer Learning programs and Mental 
Health Supports align with ongoing system and school level strategies, as identified in School 
Improvement Plans, the Board Improvement Plan, and the Strategic Plan. To review the report, click 
here, page 71. 
 
Chair Binder thanked Superintendents Dostaler and Elliott and asked Trustees if there were any 
questions, Superintendents Dostaler and Elliott responded to their questions. 
 
Report C-2: Enrolment Update 
Superintendent Pfeiffer provided an update on 2022-2023 enrolments for elementary and secondary 
schools.  Currently, the elementary enrolment projection is 10,730 compared to a budget projection of 
10,533, an increase of 197 students in elementary. The secondary enrolment projection is 4,548 
compared to a budget projection of 4,535, a year-over-year increase of 84 students.  Elementary 
virtual school in elementary is 0.8% of elementary students.  Secondary virtual school was not offered 
in 2022-2023 due to the lack of demand. To review the report, click here, page 73. 
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Chair Binder thanked Superintendent Pfeiffer and asked Trustees if there were any questions, 
Superintendent Pfeiffer responded to their questions. 
 
Report C-3: Elementary/Secondary Achievement Data 
Superintendents Dostaler, Elliott and Niemi provided an early representation of the elementary and 
secondary achievement of students and system priorities to ensure students are progressing towards 
increased success, achievement, and graduation outcome. The Hastings and Prince Edward District 
School Board 2020-2025 Strategic Plan prioritizes increasing the number of students meeting 
benchmarks in early reading and in credit accumulation in grades 9 and 10, and increasing 
participation of students in Specialist High Skills Majors and the Ontario Youth Apprenticeship 
Program. These priorities are grounded in a belief in student’s capabilities and staff capacity to hold 
and achieve high expectations and to foster a culture of excellence. The Superintendents highlighted 
achievement in the following areas: 

●  Early Reading, 

●  Mathematics, 

●  Single Stream, and 

●  Student Success Engagement Initiatives – Specialist High Skills Major, Ontario Youth Apprentice 
and Dual Credits. 

To review the report, click here, page 78. 
 
Chair Binder thanked Superintendents Dostaler, Elliott and Niemi and asked Trustees if there were 
any questions, Superintendents Dostaler, Elliott and Niemi responded to their questions. 
 
EQAO Report 
Superintendent Elliott provided a verbal update on EQAO, Traditionally at this time of year, a report 
specific to achievement levels for students in Grades 3, 6, 9 and 10 specific to EQAO assessments 
leading into the upcoming school year. With the EQAO reporting in the Spring they brought forward a 
new approach to modernize their reporting of student assessment results to schools as well as school 
boards. Over the summer levels of achievement were redefined based on: 

●  new curriculum in elementary mathematics for assessing student performance in grade 3 and 6, 
and 

●  new curriculum for grade 9 de-streaming mathematics 
As a result of the modernization and the changes that have occurred with curriculum as well as the 
way EQAO is collecting the assessment information, data is currently not available at this time. A 
written report will be provided at that time. 
 
Report C-4: Suspension and Expulsion Summary 2021-2022 
Superintendent Dostaler shared an update on suspensions and expulsions in HPEDSB. When 
prevention and intervention strategies to promote positive behavior have not met with success, 
Procedure 378 provides direction for the delivery of possible responses to be used by administrators. 
Principals or designates have a duty under the Education Act to maintain proper order and discipline 
in schools, and students are responsible to the principal or designate for their conduct. We are 
continuing to work as a system to shift our culture of discipline from a punitive to a supportive learning 
stance focused on ensuring students are supported to access the services they require to enable 
them to be successful. During the 2021-22 school year, working collaboratively with school leaders 
using a ‘students first’ lens, more than a dozen students were diverted from expulsion using creative 
solutions and engaging supports to address both academic and non-academic learner needs.  
Increased course offerings and greater access to counseling supports have improved our service. To 
review the report, click here, page 82. 
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Chair Binder thanked Superintendent Dostaler and asked Trustees if there were any questions, 
Superintendent Dostaler responded to their questions. 
 
Report C-5: Ontario Scholars 
Director MacIver shared a report on Ontario Scholars for 2022 graduating from HPEDSB’s secondary 
schools. In 2022, there were 418 Ontario Scholars compared to 371 Ontario scholars in 2021. As 
requested, a percentage of actual graduating students was provided in the report. To review the 
report, click here, page 84. 
 
Chair Binder thanked Director MacIver and asked Trustees if there were any questions.  
 
Director of Education Report 
Director MacIver shared the following highlights: 

●  HPEDSB literacy practices were highlighted by LD@school.  These practices align with the 
“Right to Read” report released by the Ontario Human Rights Commission, 

●  Derek DeLarge, Virtual School Principal, wrote an article about his leadership and journey 
towards Universal Design for Learning (UDL), which was posted on Novak Education’s 
website, 

●  Bayside Secondary School Manufacturing program was awarded 1st place of “Forged by 
Youth”,  CWB Welding Foundation, 

●  Eastside Secondary School has started a new Aviation & Aerospace SHSM Program,  

●  North Hastings High School and Central Hastings School has received two CNC Routers for 
our Woodshops, 

●  the focus on the second PD day of the school year incorporated the following topics: 
o Learning Recovery – Learning recovery and renewal; supporting de-streamed classrooms, 
o student and school safety – anti-sex trafficking and cyber protection, and 
o all day – equity and inclusive education (integrated) – special education and supporting 

students with disabilities 
 

Report from Trustees 
Student Trustees provided the following highlights: 

●  school visits have been organized across the Board with the first school visit in on October 4th, 
these visits will raise awareness about the duties as student trustees and leadership and to 
raise awareness of student voice and leadership,  

●  fall leadership event being held on October 24, information will be sent out to schools 
 
Report from Audit Committee 
Trustee Cobb provided the following highlights from the September 21, 2022 Committee meeting: 

●  External Auditor’s Audit Plan 2021-2022, 

●  External Audit Services and Appointment of External Auditors for 2022-2023, 

●  2022-2023 Regional Internal Audit Plan, 

●  2021-2022 Annual Report on Internal Audit Activities, 

●  Annual Report to Board of Trustees, and 

●  Annual Report to Ministry of Education. 
 
Report from Budget/Finance Committee 
Trustee McConnell provided the following highlights from the September 19, 2022 Committee 
meeting: 

●  Interim Financial Report 
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Report from Special Education Advisory Committee 
Trustee Chatten provided highlights from the September 19, 2022 committee meeting  

●  student Services personnel update, 

●  meeting structure discussion, 

●  municipal election update, 

●  invitation for community members to serve on SEAC from 2022 to 2026, 

●  Education and Community Partnership Program update, North Hastings Program, 

●  transportation for students with special education needs, 

●  goal setting 2022-2023, and 

●  draft ECPP brochure. 
 
OPSBA Information Exchange 
Trustee Chatten provided highlights: 

●  Trustees Chatten and Kelly will be attending OPSBA’s meeting September 30th, 

●  OPSBA Regional Chair has requested each Board to provide a couple of good news stories on the 
first few weeks of schools, Trustee Chatten asked other Trustees and Senior Staff to share and she 
would prepare a report for the regional chair.  

 
Questions, reports and proposals from Trustees 
 
Correspondence: 

●  nil  
 
Full discussions can be reviewed at HPEDSB Board Meetings 
 
 
 
 
Meeting adjourned at 9:03 p.m. 
 

 
 
 

   

Chair   Secretary 
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       Decision _ X_   Information __ 
  

 
To: Hastings and Prince Edward District School Board 

 
From: Budget and Finance Committee 
 
Re: Rise and Report – Budget and Finance Committee Motions to Recommend 

 
Purpose 
To bring forward two recommendations approved at the Budget and Finance Committee 
meeting held on October 11, 2022 for Board approval. 
 
Recommendations 
Moved:   
Seconded:  
 

That the Hastings and Prince Edward District School Board act as guarantor 
for Tri-Board Student Transportation Services. 
 

Moved:   
Seconded:  
 

That the Hastings and Prince Edward District School Board approve the 
Multi-Year Annual Accessibility Plan for the period of September 2022 to 
August 2027.           
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       Decision _ X_   Information __ 

  

 
To: Hastings and Prince Edward District School Board 

 
From: Audit Committee 
 
Re: Rise and Report – Audit Committee Motions to Recommend 

 
Purpose 
To bring forward four recommendations approved at the Audit Committee meeting held on 
September 21, 2022 for Board approval. 
 
Recommendations 
Moved:   
Seconded:  
 

That the Hastings and Prince Edward District School Board approve the External 
Auditor’s Audit Plan as amended. 
 

Moved:   
Seconded:  
 

That the Hastings and Prince Edward District School Board approve the four-year 
contract for the provision of external audit services to KPMG LLP as per the Audit 
Committee Report B-2, dated September 21, 2022. 

           
 
Moved:   
Seconded:  
 

That the Hastings and Prince Edward District School Board appoint KPMG LLP as 
the external auditor for 2022-2023 and that remuneration be fixed at $48,500.00. 
 

 
Moved:  
Seconded:  
 

That the Hastings and Prince Edward District School Board approve the Regional 
Internal Audit Plan. 

 



 

 Decision _ X_   Information ___ 

To:  HPEDSB Board of Trustees 

From:  Katherine MacIver, Director of Education and Secretary of the Board 

Re: Governance Directives for Committees 

Purpose  
To approve governance directives for each of the Advisory, Statutory and Standing committees as 
outlined in the HPEDSB By-Laws 

Background 
Following the approval of the HPEDSB By-Laws on September 26, 2022, governance directives were 
drafted for each of the Advisory, Statutory and Standing committees.  The draft directives are based 
on the Committee of the Whole discussion on June 13, 2022; HPEDSB Policy 11, and the HPEDSB 
By-Laws.  Through the approval of these directives, Board Policy 6: Delegation of Authority and Board 
Policy 11: Committees of the Board will be revoked.  

Governance Directives are not a part of the official By-Laws and as such are not subject to the same 
criteria to revise.  Future revisions to these governance directives will be considered through the 
Governance and Policy Standing Committee and brought to board for final approval.   

Recommendation 
Moved: 
Seconded: 

That the Hastings and Prince Edward District School Board of Trustees: 
● approve the following Governance Directives for Standing Committees:

○ 7.2.3(a) Governance and Policy,
○ 7.2.3(b) Physical Planning, Finance and Building Committee, and
○ 7.2.3(c)Student Learning, Well-Being and Equity Committee

● approve the following Governance Directives for Statutory Committees:
○ 7.2.4(a) Audit Committee,
○ 7.2.4(b) Board Student Discipline Committee,
○ 7.2.4(c) Parent Involvement Committee,
○ 7.2.4(d)Special Education Advisory Committee, and
○ 7.2.4(e) Supervised Alternative Learning Committees

● append them to the HPEDSB By-Laws in section 7.2 and
● revoke current Board Policy 6: Delegation of Authority and Board Policy

11: Committees of the Board.

Attachments: 
7.2.3(a) Governance and Policy 
7.2.3(b) Physical Planning, Finance and Building Committee 
7.2.3(c) Student Learning, Well-Being and Equity Committee 
7.2.4(a) Audit Committee 
7.2.4(b) Board Student Discipline Committee 
7.2.4(c) Parent Involvement Committee 
7.2.4(d) Special Education Advisory Committee 
7.2.4(e) Supervised Alternative Learning Committee 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.2.3(a) Governance and Policy Committee 

  

 

 

 

Committee Classification: Board Standing Committee 
HPEDSB By-Laws 

Composition: Board Chair  
Four (4) additional Trustee Members 

Reporting Structure: Reports Directly to Board 
 

Term: One-Year Term 
Appointed at the Board’s Inaugural Meeting 

Administrative Support: Director of Education 
 

Approved: 
 

 

Resources: Education Act 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Governance and Policy 
Committee. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference 

 
 to consider and make recommendations to the Board regarding the development, review 

revision or elimination of Board policy, 
 where applicable, to discuss and, receive for information purposes only, Board procedures 

related to the committee’s work, 
 to entrust the implementation of Board policy, through operational procedures, to the 

Director of Education, 
 to consider and make recommendations to the Board regarding the addition, amendment, 

repeal or replacement of Governance Directives and of any portion of the HPEDSB By-
Laws, oversee and enforce the Board member Code of Conduct, 

 to recommend Board Committee memberships for approval at the Board’s Annual 
Organizational Meeting, including Statutory, Advisory and Ad Hoc Committee as required, 
to recommend to the Board the process for filling any trustee vacancies which may occur on 
Board Committee(s), as well as Statutory and Advisory Committee, in accordance with 
applicable legislation, 

 to monitor and revise, with staff, the Board’s Annual Work Plan for scheduling Board and 
committee reports, with particular emphasis on information and progress reports regarding 
the achievement of goals in the Multi-Year Strategic Plan, as well as annual reports from 
Board committees that are required by legislation, 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.2.3(a) Governance and Policy Committee 

  

 

 to oversee the development of Board, Special Board, Committee of the Whole, Inaugural 
and Organization Meeting agendas, working with the Director of Education and Board 
Services staff, 

 to receive, consider and schedule delegation requests at Board Standing Committee 
meetings or to refer such requests to staff or another Board committee for action, 
information or follow-up, 

 to oversee the preparation of the Annual Schedule of Meetings in consultation with the 
Director and the Committee Chairs or Vice-chairs (in the Chair’s absence) and have Annual 
Schedule of Meetings approved by Board no later than the June Board meeting, 

 to receive and schedule for the Board’s consideration any trustee request to be absent for 
more than three regular Board Meetings, in accordance with the requirements in the 
Education Act, 

 to consider and recommend to the Board the process that will be used for the performance 
review of the Director of Education, 

 to consider and recommend to the board the process that will be used for Trustee 
Determination and Distribution and related reports, in accordance with existing legislation, 

 to receive and recommend to the Board any action(s) that may be required regarding formal 
correspondence addressed to the Board of Trustees from other school boards, the Ministry 
of Education, official government representatives, the Ontario Public School Boards’ 
Association or other recognized educational associations, 

 to oversee, with staff, the scheduling and delivery of Trustee Information Sessions and other 
professional learning opportunities for the Board of Trustees and Student Trustees, 

 to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 
of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

 to provide all members of the educational community with an opportunity to provide input to 
the Committee so that its decision-making process and any subsequent recommendations 
are free from discrimination and adhere to the Ontario Human Rights Code and related 
policies in addressing historically and currently marginalized or underserved students or 
families, 

 to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

 to provide official minutes and related recommendations to the Board for its consideration, 
 to ensure that the Committee’s work in conducted in an open and transparent manner 

(within the confidentiality provisions of the Education Act). 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.2.3(b) Physical Planning, Finance and Building Committee 

  

 

 

 

Committee Classification: Board Standing Committee 
HPEDSB By-Laws 

Composition: Four (4) Trustees (minimum) 
Board Chair is an Ex Officio Member 
 

Reporting Structure: Reports Directly to Board 
 

Term: One-Year Term 
Appointed at the Board’s Organizational Meeting 

Administrative Support: Superintendent of Business Services 
Superintendent of Human Resources 
 

Approved: 
 

 

Resources: Education Act 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Physical Planning, Finance 
and Building Committee. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference 
 to provide oversight for physical planning, finance and building matters, 
 to review and make recommendations to the Board for short and long-term accommodations 

and to develop strategies for meeting those objectives, 
 to review and make recommendations to the Board for new schools and additions, 
 to review and make recommendations to the Board to change school boundaries and school 

organizations, 
 to review and make recommendations to the Board for major maintenance, repair, retrofit 

and replacement projects, 
 to review and make recommendations to the Board pertaining to studies or investigations on 

matters regarding the planning of school facilities, such as various demographic studies 
demonstrating a need for accommodation, 

 to review and make recommendations to the Board to purchase, sell or lease sites or 
facilities through Agreements of Purchase and Sale, 

 to review and make recommendations to the Board regarding financial matters and the 
development of the Board’s annual capital and operating budgets, 

 to review and consider estimated board revenue and expenditures, 
  to monitor the financial impact of school transportation services for budget purposes.Hastings 

and Prince Edward District School Board is an equal member, along with Algonquin and 
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HASTINGS AND PRINCE EDWARD DISTRICT SCHOOL BOARD 
 

GOVERNANCE DIRECTIVE 
 

7.2.3(b) Physical Planning, Finance and Building Committee 

  

 

Lakeshore Catholic District School Board and Limestone District School Board, of Tri-Board 
Student Transportation Services.  

 to review and make recommendations to the Board on borrowing and investing of funds 
according to government regulation, 

 to support the achievement of the board’s major areas of responsibility that relate to human 
resource issues to monitor the success of administrative procedures related to the 
management of the board’s human resources that provide benefits and services to 
employees, 

 to discuss with the Director any issue(s) about human resource matters that might require the 
development of an administrative procedure 

 to review and consider matters related to the negotiation of collective agreements with 
employee groups, 

 to review and consider matters related to Trustee Expenses, Trustee Professional 
Development Expenses, Trustee Honoraria and OSPBA Membership Fees,  

 to receive information reports regarding the operation of the HPE Learning Foundation, as 
required, 

 to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 
of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

 to provide all members of the educational community with an opportunity to provide input to 
the Committee so that its decision-making process and any subsequent recommendations 
are free from discrimination and adhere to the Ontario Human Rights Code and related 
policies in addressing historically and currently marginalized or underserved students or 
families, 

 to receive delegations, as scheduled by the Governance and Policy Committee, and in 
accordance with the Board’s Governance Directive, Public Participation and Delegations, 

 to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

 to provide official minutes and related recommendations to the Board for its consideration, 
● to ensure that the Committee’s work is conducted in an open and transparent manner 

(within the confidentiality provisions of the Education Act).. 
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Committee Classification: Board Standing Committee 
HPEDSB By-Laws 

Composition: Five (5) Trustees (minimum) 
Board Chair is an Ex Officio Member 
 

Reporting Structure: Reports Directly to Board 
 

Term: One-Year Term 
Appointed at the Board’s Organizational Meeting 

Administrative Support: Superintendent of Student Services 
Superintendent of Curriculum Services 
Superintendent of Innovation and Inclusion Services 
 

Approved: 
 

 

Resources: Education Act 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Student Learning, Well-Being 
and Equity Committee. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference 
 
● to consider matters related to student learning, achievement, equity and well-being, 
● to review programs, processes and work plans to examine disparities in outcomes as they 

relate to student achievement and well-being for students who are most marginalized, 
● to consider reports on educational programs from an equity, inclusion and anti-oppression 

lens, 
● to review and consider climate surveys, 
● to review and consider school year calendar, 
● to review and consider caring and safe schools, 
● to review and consider matters relating to the quality and equity of programs and program 

delivery within the system,  
● to review and consider the HPEDSB Board Improvement and Equity Plan (BIEP) to frame 

planning, 
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● to receive reports relating to the development of special education programs and make 
recommendations to the board concerning the need for and the impact of these special 
programs,  

● to review and consider matters relating to the use of instructional and assistive technology to 
expand learning opportunities for all students and provide essential support for students with 
special education needs, 

● to receive presentations and updates relating to the progress of students, student discipline 
and school safety, and any other matters which influence the effectiveness of the schools,  

● to review and consider the partnerships and exchange of information and ideas among local 
associations, agencies and advocacy groups, 

● to review and consider resource allocation services required for supporting children’s mental 
health priorities,  

● to discuss with the director any issue about educational programs and special education 
services, matters that might require the development of an administrative procedure, 

● to encourage broader public awareness of the programs provided to support student 
achievement and well-being available in the Board’s schools, 

● to receive minutes from the Board’s Indigenous Advisory Committee, 
● to receive minutes from the Board’s Equity Advisory Committee, 
● to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 

of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human rights Code and related policies, 

● to provide all members of the educational community with an opportunity to provide input to 
the Committee so that its decision-making process and any subsequent recommendations 
are free from discrimination and adhere to the Ontario Human Rights Code and related 
policies in addressing historically and currently marginalized or underserved students or 
families, 

● to receive delegations, as scheduled by the Governance and Policy Committee, and in 
accordance with the Board’s Governance Directive, Public Participation and Delegations, 

● to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities Policy. 

● to ensure that the Committee’s work is supported by relevant Board policy, where 
applicable, 

● to provide official minutes and related recommendations to the Board for consideration, 
● to ensure that the Committee’s work is conducted in an open and transparent manner 

(within the confidentiality provisions of the Education Act). 
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Committee Classification: Board Statutory Committee  
HPEDSB By-Laws  

Composition: Three (3) Board members 
Two (2) External members prescribed by Regulation 

Reporting Structure: Reports Directly to Board 
 

Term: Trustee Members appointed for One-Year Term at the 
Board’s Organizational Meeting 
External Members, three year term as per Regulation 

Administrative Support: Director of Education 
Superintendent of Business Services 
Senior Manager, Finance 

Approved: 
 

 

Resources: Ontario Regulation 361/10, Audit Committees 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Audit Committee. 
 
Regulation 361/10, Audit Committee outlines specific details about the Committee’s operation, 
including the membership composition and operating requirements. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference 
● to assist Board Members to fulfill their oversight responsibilities as they relate to the 

financial reporting process and the internal structure and to maintain, by way of regularly 
scheduled meetings, direct lines of communication among Board Members, financial 
management and internal and External Auditors. 

 
Statutory Provisions 
Regulation 361/10, Audit Committee outlines the membership composition and specific 
operating requirements for the Audit Committee, as follows: 
● the Committee shall consist of five (5) members including three (3) Board Members and 

two (2) external members, all of who are independent of management. Board Members are 
appointed/elected in accordance with HEDSB’s By-Laws, non Board members are 
appointed by the Board through a motion based upon recommendations from the Selection 
Committee as referenced below, according to Ministry regulations, when vacancies occur, 

● if the number of persons required is not appointed to the Audit Committee, the Minister may 
appoint a person to each vacant position, 

● an individual, who is not a Board member is eligible to be appointed to the Board’s Audit 
Committee only if they/them, have accounting, financial management or other relevant 
business experience that would enable they/them to understand the accounting and 
auditing standards applicable to the Board, 
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● an external Board member may not be an employee or officer of the school board or any 
other school board at the time of their appointment, 

● an external Board member does not have a conflict of interest at the time of their 
appointment and at the first meeting of the Committee in each fiscal year.  Conflict 
declarations must be submitted in writing to the chair of the Committee, (a conflict of 
interest is defined if their parent, child or spouse is employed by the Board), 

● the external member will be appointed for a three-year period but continuity of membership 
should be maintained while at the same time allowing fresh perspectives to be added.  An 
individual who is not a Board member shall not serve on the Committee for more than two 
(2) terms,  unless, HPEDSB advertised the position for at least 30 days and after 30 days, 
the selection committee has not identified any potential candidates, 

● when the term of a member of the Audit Committee expires, they/them continues to be a 
member until a successor is appointed or the member is reappointed,   

● the Audit Committee will meet at least three times each fiscal year at the call of the chair of 
the committee and at such other times as the chair considers advisable, 

● the Trustees will be kept informed of the Committee’s activities by a report that is submitted 
to a Board Meeting, following each Committee meeting, 

● at the first meeting of the Audit Committee following the Board’s annual Organizational 
Meeting, members of the Committee shall elect the chair of the Committee from among the 
members appointed to the Committee. 

 
Selection Committee 
● a Selection Committee is formed for the purpose of identifying persons who are not Board 

members as potential candidates for appointment to the Board’s Audit Committee, the 
Selection Committee shall be comprised of: 
o HPEDSB’s Director of Education, 
o the Superintendent of Business Services of the Board; and 
o the Chair of the Board or a Board member designed by the Chair. 

 
Definitions 
External Auditor: An auditor appointed by a board in accordance with the Act to perform the 
duties referred to in the Act. 
Fiscal year: Currently defined in the Education Act Section 230.20(3) as the period September 
1 to August 31 or subsequent amendments to the Act. 
Internal Auditor: A contractor or employee of a board who examines and evaluates a board’s 
records and procedures related to the board’s risk management, internal controls and 
governance processes and makes recommendations on ways to improve the board’s risk 
management, internal controls and governance processes. 
Reporting entity: With respect to a board, an organization that is required to prepare reports 
for the purposes of the board regarding the organization’s financial affairs and resources. 
Senior business official: A senior business official described in subsection 3(2) of Regulation 
309 of the Revised Regulations of Ontario, 1990 (Supervisory Officers) made under the Act or 
subsequent amendments to the Act.  
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Vacancies 
● a member who is a board member vacates their position on the Audit Committee if, 

o he or she is convicted of an indictable offence; or 
o he or she is absent from two (2) consecutive regular meetings of the committee and the 

committee has not authorized those absences by a resolution at the first regular meeting 
of the committee that follows the second absence. 

● a member who is not a board member vacates their position on the Audit Committee if, 
o they are convicted of an indictable offence; 
o they are absent from two (s) consecutive regular meetings of the committee and the 

committee has not authorized those absences by a resolution at the first regular meeting 
of the committee that follows the second absence, 

o they become an employee or officer of HPEDSB or of any other school board; or 
o it is discovered that they have a conflict of interest at the time of their appointment and 

failed to disclose it, 
● despite any by-law of HPEDSB, if a position on the Audit Committee becomes vacant, the 

position shall be filled as soon as possible,  
● a person who is appointed to fill a vacancy shall hold the position for the remainder of the 

term of the member whose position became vacant. 
 
Decision Making 
● each member of the Audit Committee has one vote, 
● the Audit Committee will make decisions by resolution, 
● in the event of a tie vote, the chair is entitled to cast a second vote, 
● a majority of the members of the Audit Committee constitutes a quorum and must include 

one (1)committee member who is not a board member.  
 

Duties of the Audit Committee 
● to review and make recommendations to the Board on matters concerning financial 

reporting, internal and external audits, and internal control and compliance matters. 
● to review with the Director of Education, the Superintendent of Business Services and the 

External Auditor HPEDSB’s financial statements, with regard to the following: 
o relevant accounting and reporting practices and issues, 
o complex or unusual financial and commercial transactions of HPEDSB, 
o material judgments and accounting estimates of HPEDSB, 
o any departures from the accounting principles published from time to time by the 

Canadian Institute of Chartered Accountants that are applicable to HPEDSB, 
● to review with the Director of Education, the Superintendent of Business Services, Senior 

Manager, Finance and the External Auditor, before the results of an annual external audit 
are submitted to the Board: 
o the results of the annual external audit, 
o any difficulties encountered in the course of the External Auditor’s work, including any 

restrictions or limitations on the scope of the External Auditor’s work or on the External 
Auditor’s access to required information, 

o any significant changes the External Auditor made to the audit plan in response to 
issues that were identified during the audit, and 

o any significant disagreements between the External Auditor and the Director of 
Education or the Superintendent of Business Services and how those disagreements 
were resolved. 
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● to review HPEDSB’s annual financial statements and consider whether they are complete, 
are consistent with any information known to the Audit Committee members and reflect 
accounting principles applicable to HPEDSB, 

● to recommend, if the Audit Committee considers it appropriate to do so, that the Board 
approve the annual audited financial statements, 

● to review with the Director of Education, a Superintendent of Business Services and the 
External Auditor all matters that the External Auditor is required to communicate to the 
Audit Committee under generally accepted auditing standards, 

● to review with the External Auditor material written communications between the External 
Auditor and the Director of Education or a Superintendent of Business Services. 

● to ask the External Auditor about whether the financial statements of the board’s reporting 
entities, if any, have been consolidated with the board’s financial statements. 

● to ask the External Auditor about any other relevant issues. 
● the Audit Committee has the following duties related to HPEDSB internal controls: 

o to review the overall effectiveness of HPEDSB internal controls. 
o to review the scope of the internal and External Auditor’s reviews of HPEDSB internal 

controls, any significant findings and recommendations by the internal and External 
Auditors and the responses of HPEDSB staff to those findings and recommendations. 

o to discuss with the Board’s officials HPEDSB significant financial risks and the 
measures the officials have taken to monitor and manage these risks. 

● the Audit Committee has the following duties related to HPEDSB Internal Auditor: 
o to review the Internal Auditor’s mandate, activities, staffing and organizational structure 

with the Director of Education, the Superintendent of Business Services. 
o and the Internal Auditor. 
o to make recommendations to the Board on the content of annual or multi-year internal 

audit plans and on all proposed major changes to plans. 
o to ensure there are no unjustified restrictions or limitations on the scope of the annual 

internal audit. 
o to review at least once in each fiscal year the performance of the Internal Auditor and 

provide HPEDSB with comments regarding their performance. 
o to review the effectiveness of the Internal Auditor, including the Internal Auditor’s 

compliance with the document International Standards for the Professional Practice of 
Internal Auditing, as amended from time to time, published by The Internal Auditors and 
available on its website. 

o to meet on a regular basis with the Internal Auditor to discuss any matters that the Audit 
Committee or Internal Auditor believes should be discussed. 

o to review with the Director of Education, the Superintendent of Business Services and 
the Internal Auditor: 
a. significant findings and recommendations by the Internal Auditor during the fiscal 

year and the responses of the board’s staff to those findings and recommendations. 
b. any difficulties encountered in the course of the Internal Auditor’s work, including 

any restrictions or limitations on the scope of the Internal Auditor’s work or on the 
Internal Auditor’s access to required information, and 

c. any significant changes the Internal Auditor made to the audit plan in response to 
issues that were identified during the audit. 

● the Audit Committee has the following duties related to HPEDSB External Auditor: 
o to review at least once in each fiscal year the performance of the External Auditor and 

make recommendations to HPEDSB on the appointment, replacement or dismissal of 
the External Auditor and on the fee and fee adjustment for the External Auditor. 
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o to review the External Auditor’s audit plan, including: 
a. the External Auditor’s engagement letter, 
b. how work will be coordinated with the Internal Auditor to ensure complete coverage, 

the reductions of redundant efforts and the effective use of auditing resources, and 
c. the use of independent public accountants other than the External Auditor of 

HPEDSB. 
● to review and confirm the independence of the External Auditor. 
● to meet on a regular basis with the External Auditor to discuss any matters that the Audit 

Committee or the External Auditor believes should be discussed, 
● to resolve any disagreements between the Director of Education, a Superintendent of 

Business Services and the External Auditor about financial reporting, 
● to recommend to the board a policy designating services that the External Auditor may 

perform for the board and, if the Board adopts the policy to oversee its implementation, 
● the Audit Committee has the following duties related to HPEDSB compliance matters: 

o to review the effectiveness of HPEDSB’s system for monitoring compliance with 
legislative requirements and with HPEDSB’s policies and procedures, and where there 
have been instances of non-compliance, to review any investigation or action taken by 
HPEDSB’s Director of Education, supervisory officers or other persons employed in 
management positions to address the non-compliance, 

o to review any significant findings of regulatory entities, and any observations of the 
internal or External Auditor related to those findings, 

o to review HPEDSB’s process for communicating any codes of conduct that apply to 
Board members or staff of HPEDSB to those individuals and HPEDSB process for 
administering those codes of conduct, 

o to obtain regular updates from the Director of Education, supervisory officers and legal 
counsel regarding compliance matters, 

o to obtain confirmation by HPEDSB’s Director of Education and supervisory officers that 
all statutory requirements have been met, 

● the Audit Committee has the following duties related to HPEDSB’s risk management: 
o to ask HPEDSB’s Director of Education, the Superintendent of Business Services, the 

Internal Auditor and the External Auditor about significant risks, to review the board’s 
policies for risk assessment and risk management and to assess the steps the Director 
of Education and a Superintendent of Business Services have taken to manage such 
risks, including the adequacy of insurance for those risks, 

o to perform other activities related to the oversight of the board’s risk management 
issues or financial matters, as requested by the board, 

o to initiate and oversee investigations into auditing matters, internal financial controls 
and allegations of inappropriate or illegal financial dealing, 

● in carrying out its functions and duties, an Audit Committee of a Board has the power to: 
o with the prior approval of the Board, retain counsel, accountants or other professionals 

to advise or assist the committee, 
o meet with or require the attendance of Board members, HPEDSB’s staff, internal or 

External Auditor or legal counsel or representatives from a reporting entity of the board 
at meetings of the committee, and require such persons or entities to provide any 
information and explanation that may be requested, 

o where the committee determines it is appropriate, meet with HPEDSB’s external or 
Internal Auditor, or with any staff of HPEDSB, without the presence of other HPEDSB’s 
staff or Board members, other than Board members who are members of the 
committee, 
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o require HPEDSB’s internal or External Auditor to provide reports to the committee; and 
o have access to all records of the board that were examined by the internal or External 

Auditor. 
● to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 

of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

● to provide all members of the educational community with an opportunity to provide input to 
the Committee so that its decision-making process and any subsequent recommendations 
are free from discrimination and adhere to the Ontario Human Rights Code and related 
policies in addressing historically and currently marginalized or underserved students or 
families, 

● to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

● to provide official minutes and related recommendations to the Board for its consideration, 
● to ensure that the Committee’s work is conducted in an open and transparent manner 

(within the confidentiality provisions of the Education Act). 
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Committee Classification: Board Statutory Committee 
HPEDSB By-Laws 
Education Act 

Composition: All Trustees are members  
Three (3) Trustees are required for discipline hearings 

Reporting Structure: Board Student Discipline Committee is Authorized 
under the Education Act to Act on Behalf of the Board 
of Trustees 

Term: 4 years 

Administrative Support: Superintendent of Student Services 
Superintendent of Innovation and Inclusion 

Approved: 
 

 

Resources: Education Act s.309 and 311, Behaviour, Discipline 
and Safety  
Board Policy 13:  Student Discipline Process 
 

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Board Student Discipline 
Committee. 
 
Section 309 and 311 of the Education Act, Behaviour, Discipline and Safety, outline specific 
details about the Committee, including the membership composition and operating 
requirements. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference  
 
● to form a committee of 3 or more trustees when an appeal of a suspension is received and 

upon a request for an expulsion hearing by the Board 
● to ensure equitable distribution of trustee participation across all committee hearings 
● to select, where possible, committee members who are not from the same electoral area 

as the student for whom the hearing is held 
● to elect a chair from among its members each time a Board Student Discipline Committee 

meeting is convened 
● to receive support through a member of senior staff as secretary to the Student Discipline 

Committee and as an advisor to the committee on procedural matters 
● to follow processes as described in Board Policy 13: Student Discipline Process 
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● to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 
of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

● to provide all members of the educational community with an opportunity to provide input 
to the Committee or its policies, where appropriate, so that its decision-making process 
and any subsequent recommendations are free from discrimination and adhere to the 
Ontario Human Rights Code and related policies in addressing historically and currently 
marginalized or underserved students or families, 

● to ensure that the Committee’s work supports the goals in the Board’s Multi-Year 
Strategic Plan and the Board’s Vision, Mission and Priorities, 

● to provide official minutes and related recommendations to the Board for its 
consideration, 

● to ensure that the Committee’s work is conducted in an open and transparent manner 
(within the confidentiality provisions of the Education Act). 
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Committee Classification: Board Statutory Committee 
HPEDSB By-Laws 

Ontario Regulation 612/00, Education Act, as amended 

by Ontario Regulation 330/10, Education Act  

Composition: One (1) active Board Trustee and 
One (1) alternate Board Trustee  
Parent Members  

Reporting Structure: Reports Directly to Board 

Term: One-Year Term for Trustees 
Appointed at the Board’s Organizational Meeting 

Administrative Support: Director of Education  

Approved: 
 

 

Resources: Ontario Regulation 612/00, Education Act, as amended 

by Ontario Regulation 330/10, Education Act  

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Parent Involvement 
Committee. 
 
For the purpose of these By-Laws, the term “parent” refers to any adult who has guardianship 
for a child attending an HPEDSB school. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Terms of Reference: 

  The role of the committee is: 
 to develop and implement a parent involvement plan that aligns with the board’s mission, 
vision and values; 
● to support, encourage, and enhance meaningful parental engagement at the board level to 

improve student achievement and well-being;   
● to provide information and advice to the board on parent engagement;  
● to communicate with and support school councils; and 
● to undertake activities to help parents support their children’s learning at home and at 

school.  
● to ensure the Committee’s deliberations are undertaken with the intent to achieve the goals 

of equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

● to provide all members of the educational community with an opportunity to provide input to 
the Committee so that its decision-making process and any subsequent recommendations 
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are free from discrimination and adhere to the Ontario Human Rights Code and related 
policies in addressing historically and currently marginalized or underserved students or 
families, 

● to ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

● to provide official minutes and related recommendations to the Board for its consideration, 
● to ensure that the Committee’s work in conducted in an open and transparent manner 

(within the confidentiality provisions of the Education Act). 
 

Membership  
As mandated by the Ministry of Education, parents will make up the majority of the committee. 
Members will represent the diversity of Hastings and Prince Edward and will include:  
● a member appointed by each School Council (40) of the Hastings and Prince Edward 

District School Board.  A member may send a designate to a meeting by notifying a co-
chair prior to the meeting. 

● the Director of Education;  
● one trustees appointed annually to the committee;  
● additional members may include up to three community members and one student 

member. A community member may not be a member of the Board of Trustees or an 
employee of the board. 

● communication staff and other staff, as needed, to serve as resource to the committee.  
 
HPEDSB employees may be appointed by their school council and must declare they are an 
employee of HPEDSB at the first PIC meeting and for any other conflict of interest thereafter. 
Any parent of an HPEDSB student is welcome to join the PIC for any meeting.  Only appointed 
members will be the voting members.  
 
Term  
Parent members of the committee will hold office for one year. Terms will begin in September 
and end in August.  
 
Budget  
The committee will receive an annual budget from the Parent Engagement Office of the 
Ministry of Education. The budget will be managed by the Director’s Office at the discretion of 
the committee.  
 
Frequency of meetings  
A minimum of four (4) meetings during the school year will be held. Additional meetings may be 
called as required. A minimum of 12 parent and/or community members must be present for a 
meeting to take place. Meetings will be open to the public and a minimum of 10 minutes will be 
set aside at the end of each meeting for public questions/comments.  
 
Elections  
Elections will be held on the first meeting of the committee each school year. The PIC will be 
co-chaired by two parent members:  
● the position of co-chair is an elected position.  
● the co-chairs may hold the role for four years.  
● the co-chairs will be the primary liaisons to the Director’s Office. 
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Elections, if necessary, will be determined by a simple majority of the appointed members in 
attendance at the first meeting of PIC. 
 
Reporting Structure  
Agendas will be developed and distributed by email to members and be posted on the 
Hastings and Prince Edward board website one week before the meeting date. Minutes of the 
meetings will be made available through the board website.  
 
Ad Hoc committees or working groups may be formed to support the role and purpose of PIC.  
The majority of committee members must be parents.   
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Committee Classification: Board Statutory Committee 
HPEDSB By-Laws 

 
Composition: Two (2) Board Members and two (2) alternates, 

One (1) representative and one (1) alternate of 
the Mohawks of the Bay of Quinte, 

One (1)  representative and one (1)  alternate 
from each of the local associations, not to 
exceed twelve, 
Up to two (2) members appointed by the Board who 
are not representatives of a local association, are not 
members of the Board or another committee of the 
Board, if the Board chooses to 
 

Reporting Structure: Reports Directly to Board 

Term: Four-Year Term 
Appointed at the Board’s Organizational Meeting 
following the Inaugural Meeting 

Administrative Support: Superintendent of Student Services  

Approved: 
 

 

Resources:  Education Act: section 57.1 Special Education 
Advisory Committees 

 Ontario Regulation 306 Special Education Programs 

and Services 

 Ontario Regulation 464/97 Special Education Advisory 

Committees 

 
 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Special Education Advisory 
Committee 
 
The powers and duties of the Special Education Advisory Committee are mandated by Ontario 
Regulation 464/97. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
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Terms of Reference 
The role of the committee: 
● may make recommendations to HPEDSB on any matter affecting the establishment, 

development and delivery of Special Education programs and services for exceptional 
students of the Board. 

● advise the Board in such areas of Special Education as follows: 
o the delivery model; 
o program development; 
o identification and assessment of special needs; 
o transportation practices; 
o interaction with other boards or committees in related areas; and 
o any other matter in special education as requested by the Board. 

● shall facilitate the exchange of information and ideas among the committee members 
representing the local associations, the director or designate(s), and the corporate Board. 

● participate in the Board’s annual review of the Special Education Plan in accordance with 
Ontario Regulation 306 Special Education Programs and Services. 

● participate in the Board’s annual budget process as that process 
relates to Special Education 

● discuss existing programs and services and current practices; and 
● suggest enhancement of existing programs and services. 
● ensure the Committee’s deliberations are undertaken with the intent to achieve the goals of 

equity, decolonization, inclusion, anti-racism,anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

● provide all members of the educational community with an opportunity to provide input to the 
Committee so that its decision-making process and any subsequent recommendations are 
free from discrimination and adhere to the Ontario Human Rights Code and related policies 
in addressing historically and currently marginalized or underserved students or families, 

● ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

● provide official minutes and related recommendations to the Board for its consideration, 
● ensure that the Committee’s work is conducted in an open and transparent manner (within 

the confidentiality provisions of the Education Act). 
 
Membership 
Voting members of the Special Education Advisory Committee: 
● have the qualifications required for being a member of the Board that appointed them. 
● establish membership of the Special Education Advisory Committee at the Inaugural 

meeting of the Board during an election year. Members of this committee will hold office 
for the duration of the Board that appoints them. 

● vacates his or her seat if he or she: 
o is convicted of an indictable offence, 
o absents himself or herself from three consecutive meetings without being authorized 

by resolution entered in the minutes, 
o ceases to hold the qualifications to be appointed to the committee or ceases to hold 
       the qualifications to be appointed as an alternate. 
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● the Board shall, if a seat or position on the Special Education Advisory Committee becomes 
vacant, appoint a qualified person to fill the vacancy for the remainder of the term of the 
person whose seat or position has become vacant, 

● where a seat of a member is vacant and has not yet been filled, the alternate for the 
member, if there is an alternate, shall act in the member’s place, 

● a member of supervisor officer will act as the administrative liaison to the committee 
and will be responsible for minutes for the committee, but is not a voting member, 

● at the completion of the terms of office of the SEAC members, the Hastings and Prince 
Edward District School Board shall advertise in the local papers, through the school board 
website and social media for representation from the associations and for members at 
large for the next term of the Board. 

 
Meetings 
The Special Education Advisory Committee will meet regularly, at least ten times over the 
school year. Unless ruled otherwise by the chair, these meetings will be open to the public. 
 
Procedures 
Election of Chair and Vice-chair: 
● at the first meeting of the Special Education Advisory Committee after the Board’s 

Organizational Meeting, a chair and vice-chair shall be elected.  Any voting member of the 
SEAC is eligible for election. 

Meeting Conducted by Chair: 
● the meeting will be conducted by the chair under the same procedures as the Board uses. 

All members shall have access to, and become familiar with, the Board policies. 
Agenda of Meeting: 
● the chair, in collaboration with the Supervisory Officer responsible for Special Education, 

will determine the agenda for each meeting, its scheduling and location, and ensure that 
● committee members are appropriately informed of such details. 
Recommendation to the Board: 
● before making a decision on a recommendation of the SEAC, the Board shall provide an 

opportunity for the committee to be heard before the Board and before any committee of 
the Board to which the recommendation is referred. 

Individual/Personal or Staffing Concerns: 
● the committee shall not address individual/personal or staffing concerns, as this is the 

responsibility of the director of education or designate. 
Contact with School Personnel: 
● for the purposes of the committee functioning, all contact with school personnel shall be 

channeled through the Supervisory Officer responsible for Special Education. 
Contact with the Board: 
● for the purposes of the committee functioning, contact with the Board or its standing 

committees shall be channeled through the chair of the SEAC and the Supervisory 
Officer responsible for special education. 
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Committee Classification: Board Statutory Committee 
HPEDSB By-Laws 

 

Composition:  

Reporting Structure: Reports Directly to Board 

Term: One (1) Trustee Member, One (1) Alternate Trustee 
Member 
Appointed at the Board’s Inaugural Meeting 

Administrative Support: Director of Education  

Approved: 
 

 

Resources: Education Act, section 21 Compulsory Attendance 
Education Act, section 36 (1) Resident Pupil 
Qualifications, Secondary 
Ontario Regulation 374/10 Supervised Alternative 
Learning 

  

 
Governance Directive 
 
The Hastings and Prince Edward District School Board By-Laws outline the membership 
composition, operating rules and parliamentary procedure for the Supervised Alternative 
Learning Committee (SAL) for excused pupils. 
 
If this Governance Directive is found to be inconsistent with or contradict any legislation or 
regulation, the legislation or regulation will prevail. 
 
Purpose 
The Hastings and Prince Edward District School Board (the Board) is a system of character 
that delivers a quality learning experience to support high levels of achievement for each 
student. The purpose of supervised alternative learning (SAL) is intended to be used for a very 
small segment of the student population, and only when other measures to help a student remain 
in school are not effective.  SAL provides a temporary alternative learning experience to enable 
the student to progress towards obtaining an Ontario secondary school diploma or achieving 
their other education and life goals. 

 
The Board shall establish a Supervised Alternative Learning Committee as defined in the 
Education Act. 
 
Definitions 
Attendance Counsellor - is appointed by a board and is responsible for the enforcement of 
compulsory school attendance 
Compulsory School Age - Students of compulsory school age shall attend. 
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Parent/Guardian – A parent includes a guardian and is the parent/guardian of the student 
participating school from the first day in September after their sixth birthday until the last school 
day in June in the calendar year in which they become eighteen or until their eighteenth 
birthday, whichever comes first in SAL. 
Primary Contact Person – An employee of the Board who is assigned by the principal to 
facilitate the development of the Supervised Alternative Learning Plan and to monitor the 
student’s progress. 
Principal – Principal of the school where the student is enrolled. 
SAL Coordinator - A teacher of the board who is assigned to coordinate the Supervised 
Alternative Learning Committee 
Student – A pupil of the Board as defined in the Education Act. 
Supervised Alternative Learning Plan (SALP) –means a supervised alternative learning plan 
for a student that is approved by a SAL Committee.  The SALP shall include the student’s 
education and life goals as follows:  
 enrolment in a course or class in which a student may earn a credit; may also include: 
 enrolment in a non-credit life skills course or other non-credit course, 
 preparation for employment and development of general employment skills, 
 training for a specific job or type of employment, 
 full-time or part-time employment, 
 counselling, 
 volunteering, 
 any other activity with the potential to help the student achieve their goals. 
regular contact with the student is maintained by the primary contact person to ensure that 
the student continues to participate in the SALP and, therefore, to continue to be excused from 
attendance at school. 
 
Committee Membership 
The Board shall establish a Supervised Alternative Learning Committee as required under the 
Education Act. The SAL Committee shall be composed of such members, not fewer than three, 
as may be appointed by the Board in each year. A quorum of the committee shall consist of: 

 at least one member of the Board; 

 at least one supervisory officer who is qualified as such as a teacher and is employed by 
HPEDSB, or designate; and 

 at least one person who is not a member of an employee of HPEDSB. 

 The SAL coordinator shall act as chair and as secretary each time a supervised Alternative 
Learning Committee is called. 

 An attendance counsellor shall act as resource to the committee each time a Supervised 
Alternative Learning Committee meeting is called. 

 
Powers and Duties  
Exceptions to Compulsory Attendance 
A Supervised Alternative Learning Committee decides whether a student may be excused 
from compulsory school attendance, in accordance with the Education Act and Ontario 
Regulation 374/10. 
Referral of Student to the SAL Committee 
The principal or parent/guardian of a student of compulsory school age, who has attained the age 
of fourteen years and is not benefiting from existing school programs, may refer the student to 
the SAL Committee to participate in an alternative program. This referral is made in writing by 
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the principal or parent/guardian. If a student is at least 16 years old and has withdrawn 
from parental control, any authority or right that is vested in, or any obligation that is imposed 
upon, a parent/guardian of a student under this Part is vested in or imposed upon the student. 
 
Notice of Committee Meeting 
The committee shall give notice of the meeting to the following: 

 the student, 

 the parent/guardian, 

 the principal, 

 any member of the staff of the school or HPEDSB who was listed by the principal in the referral 
and in the opinion of the committee may have information that is relevant to the referral, 

 any other individual who in the opinion of the committee has information that is relevant to the 
referral. 

Any individual who receives notice has a right to attend and be heard at the meeting. 
 
Committee Decision 
The SAL Committee shall, after reviewing the SALP and after interviewing the student the parent/ 
guardian and where the committee considers it appropriate, any other person: 
 approve participation by the student as described in the plan, 
 approve participation by the student as described in the plan; 
 modify the plan and approve participation by the student in Supervised Alternative Learning as 

described in the plan as modified; 

 not approve participation by the student as described in the plan, in which case the student 
shall attend school as required by the Education Act; or 

 where the committee considers that it is in the best interest of a student, it may designate a 
school for the purpose of a program that is not the school where the student is currently 
enrolled 

If a SALP was not submitted to the committee, the committee shall: 

 require the principal of the student’s school to cause a plan to be developed for the students; 
or  

 not approve participation by the student in Supervised Alternative Learning. 
The secretary of the committee shall communicate in writing to the principal, the student and the 
parent/ guardian of the decision of the committee within five (5) days of the decision. 
Request for Reconsideration 

 if the parent/guardian of a student disagrees with the determination of the SAL Committee and 
wishes to request reconsideration, the parent/guardian must notify the school principal in 
writing within 10 days of receiving the SAL Committee’s written decision. The principal shall 
forward the written request to the SAL Committee as soon as possible after receiving the 
request. Within 20 school days after the day the committee receives the request, the 
committee shall hold a meeting to reconsider its decision. The individuals listed in 4.3 are 
entitled to receive notice of the meeting and attend. After a meeting, the committee shall 
make a decision in as outlined above. 

 the SAL Committee shall communicate in writing to the principal, the student, and the 
parent/guardian of its decision in respect to the request for reconsideration, within five (5) 
days of the decision. The Committee decision is final. 

Legal Excusal from School Attendance 

 The student shall participate in the SALP as approved by the SAL Committee. The 
student is excused from attendance at school as long as the student participates in the 
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SALP.  A school attendance counsellor shall have the same powers and perform the same 
duties in respect of students enrolled in Supervised Alternative Learning as the counsellor 
has in respect of other students. 

Modifying the Plan after Committee Approval 

 the primary contact person may make modifications to the plan at any time if, 
o the plan remains substantially the same; and, 
o  they first request input from the student and the parent/guardian. 

 if the primary contact person modifies a plan, they shall inform the principal, the student and 
the parent/guardian. 

 if in the opinion of the primary contact person it would be in the student’s best interests to 
make modifications to the plan that would result in the plan being substantially different, they 
shall review the proposed modifications with the principal. 

 the principal shall make the proposed modifications to the plan if: 
o in the opinion of the principal it would be in the student’s best interest; 
o a supervisory officer qualified as such as a teacher agrees; and, 
o the principal first requested input from the student and the parent/guardian, 

 if a plan is modified, the principal shall provide a copy of the modified plan to the student and 
the parent/guardian. 

 
Reports to the Committee 

 The primary contact person shall report on the student’s progress to the SAL Committee 
when requested by the committee, and to the principal of the school where the student is 
enrolled. 

Renewal of the SALP 

 before the expiry of the plan, if in the opinion of the principal it would be in the student’s best 
interest to continue to participate in supervised alternative learning, the principal shall: 
o submit a recommendation to the committee to renew the plan, with the written consent of 

the parent/guardian; or 
o refer the student to the SAL Committee 

 within 20 school days after the committee receives a recommendation for renewal the 
committee shall: 
o renew the student’s plan; 
o renew the student’s plan with specified modifications; or 
o require the principal to refer the student to the SAL Committee. 

 the committee only renew the student’s plan in accordance with the following: 
o for non-semester schools, the plan may be renewed for a maximum of one school year in 

total; 
o for semester schools, the plan may be renewed for a maximum of one school year. 

Meetings  

 Meetings of a SAL Committee are held regularly upon receipt of referrals for Supervised  
Alternative Learning. 
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The Supervised Alternative Learning Committee will: 
 ensure the Committee’s deliberations are undertaken with the intent to achieve the goals of 

equity, decolonization, inclusion, anti-racism, anti-oppression and accessibility and in 
compliance with its obligations under the Ontario Human Rights Code and related policies, 

 provide all members of the educational community with an opportunity to provide input to the 
Committee so that its decision-making process and any subsequent recommendations are 
free from discrimination and adhere to the Ontario Human Rights Code and related policies 
in addressing historically and currently marginalized or underserved students or families, 

 ensure that the Committee’s work supports the goals in the Board’s Multi-Year Strategic 
Plan and the Board’s Vision, Mission and Priorities, 

 provide official minutes and related recommendations to the Board for its consideration, 
 ensure that the Committee’s work in conducted in an open and transparent manner (within 

the confidentiality provisions of the Education Act). 
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